Appendix 2 — Inclusive Economy Delivery Plan 2022/23 (Qtr4) —2024/25

Issue/Theme | Actions Timescale - YR1 Timescale - YR2 Timescale - YR3 | Corporate | Project KPIs / Corporate
2022/23 2023/24 2024/25 Plan Plan KPIs
Priority
Business Re-instate Business Relationship Identify target Implement Implement Supporting | Minimum of 27 meetings
Support Programme to develop relationships companies, delivery of delivery of people out | take place with key
with key employers, understandingkey | programme for programme. programme. of Poverty | employers/growing
challenges and identifying opportunities | delivery and Meetwitha Meetwitha companies. Understand
for employmentand growth. Results of | monitoring of minimum of 10 minimum of 15 business needs, issues,
activity tobe usedtodefine further results. Meetwith | majoror growing | majoror opportunitiesand broker
interventions going forward aminimum of 2 companies per growing supporteitherfrom other
majoror growing year companies per Council departments or
companies peryear year key business support
bodies. Linked KPls:
Improve overall
employment rate. Improve
employees paid at/above
the real livingwage
Business Supportthe development of the local Identify most Implementation | Implementation | Supporting | Eventheld or supported
Support supply chain by facilitatingengagement | appropriate of activity plan. of activity plan. | peopleout | each yearwithan aim of
betweenlocal companiesto generate mechanism for Annual business | Annual business | of Poverty | attracting30 businesses

business development opportunities

local business
engagementand
develop activity
plan. Annual
business
networkingevent
held or supported

networking event
held or supported

networking
eventheldor
supported

peryear from 23/24 to
keep spendaslocal as
possible forthe benefit of
Trafford's businesses and
communities. Linked KPls:
Improve overall
employmentrate. Improve
employees paid at/above
thereal livingwage




Issue/Theme | Actions Timescale - YR1 Timescale- YR2 | Timescale- YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority

Business Developanddeliversector | Identify keysectors | Deliver1lsector Deliver1sector | Supporting | Delivery of sector campaigns takes

Support specificcampaignsto for campaign campaign campaign people out | place eachyearaimed at helping
promote the assistance development and of Poverty | specificsectorsgrow and develop
available tosupportthe scope campaign and increase employment
growth of key sectorse.g. activity opportunitiesin Trafford. Linked
manufacturing KPls: Improve overall employment

rate. Improve employees paid
at/above the real living wage

Business Develop planto promote Developplanto ImplementYear1 | ImplementYear | Supporting | Attract investmentandincrease the

Support Trafford as a business promote Traffordas | actions 2 actions people out | numberof businesseslocatedin
location, providing a businesslocation of Poverty | Trafford and increase employment
information and resources opportunities forlocal residents.
which can be accessed by Linked KPIs: Improve overall
companiesand employmentrate. Improve
stakeholders unfamiliar employees paid at/above the real
with the borough livingwage

Business Review the Investin Review undertaken | Launch website Review and Supporting | Attract investmentand increase the

Support Trafford website and by March 2023. and continually amend content | people out | numberof businesseslocatedin
contentas part of a Commence update of Poverty | Trafford and increase employment

comprehensive digital
engagementstrategy
including business support
and inward investment.
Develop and deliver
website redevelopment
action plan

commissioning of
rebuild of website
based on review of
content

opportunities forlocal residents.
Website is updated monthly, Social
media posts generated, business
enquiriesincreased as a result of
website improvements. Linked KPIs:
Improve overall employment rate.
Improve employees paid at/above
the real livingwage




Issue/Theme | Actions Timescale - YR1 Timescale- YR2 | Timescale- YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority
Town Centres- | Develop, launchand Developthe Delivergrant Delivergrant Supporting | Buildings refurbished, new
Regeneration- | manage a retail property scheme, including scheme scheme people out | businesses attracted, job
Shared refurbishment grant aims, goals, of Poverty | opportunitiesand aesthetics
Prosperity scheme to attract processes, budgets improved, Town Centres footfall
Fund additional investmentin increases. Grant scheme fully
Trafford town centres. The committed by end of scheme term
grant scheme will focuson which leads to greateruse of Town
refurbishing retail spacein Centres, increasing footfall, dwell
line with UKSPF outputs time and spend and an overall
and reduce town centre improvement of users' satisfaction.
vacancy rates Linked KPIs: Improve overall
employmentrate. Improve
employees paid at/above the real
living wage
Town Centres - | Delivery of small capital Develop projectplan | Deliver Deliver Supporting | Publicrealmimprovementsand
Regeneration- | regeneration/improvement | and procurement improvement improvement peopleout | increasing business
Shared schemesin town centres, process scheme scheme of poverty | confidence/investment, Town
Prosperity as, forexample, identified Centresfootfallincreases, dwell
Fund inthe Sale PublicRealm & time and spend. Investment scheme

Movement Strategy; and
othercentres

fully committed by the end of the
UKSPF scheme term by March 2025
which leadsto greateruse of Town
Centresand an overallimprovement
of users'satisfaction. Linked KPIs:
Improve overall employment rate.
Improve employees paid at/above
thereal livingwage




Issue/Theme | Actions Timescale - YR1 Timescale - YR2 Timescale - YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority
Town Centres- | Marketing & PR Developthe Deliveryofa Delivery of Supporting | Marketing scheme delivered
Regeneration- | campaign promoting approach to town centres town centres people out | successfully with consultation carried
Shared Trafford'stown centres, commissioning the marketing marketing of poverty | out onits effectiveness
Prosperity building on the Explore delivery of atown campaign campaign demonstratingahigherdegree of
Fund Traffordwork delivered | centres marketing satisfaction with town centres and
by the Welcome Back campaign increased footfall, dwelltime and
Fund spend. Linked KPI: Improve overall
employment rate
Town Centres- | Implementtown centre Developthe Monitortown Monitor town Supporting | Town centre analyticsin place and
Regeneration- | analytics to monitor approach to centre centre people out | generating usefuldatainsupport of
Shared performance andto commissioning the performance data | performance of poverty | UKSPFfundingagreement, data
Prosperity provide evidence of provision of town data monitored every quarter
Fund outputs for UKSPF centre analytics
projects
Town Centres- | Implementnighttime Developthe Deliveraction Deliveraction Supporting | Nighttime economy audit
Regeneration- | economy auditand approach to plan plan people out | commissioned. Action plan developed
Shared produce action plan. commissioningthe of poverty | and completed ontimeto agreed
Prosperity Commission study to nighttime economy timescale. Supportinglocal
Fund assess Trafford's town auditand action plan businesses, making town centres

centre nighttime
economy and develop an

action plan to safely grow

the nighttime economy.
Subsequently deliver the
action plan within the
resources available

safer, increasingfootfall and spendin
the evenings. Linked KPlIs: Improve
overall employment rate. Improve
employees paid at/above the real
livingwage




Issue/Theme | Actions Timescale - YR1 Timescale - YR2 Timescale - YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority
Town Centres- | Deliverand monitorthe Design update Contractor starts | Contractor Supporting | Schemesare completed ontime -
Regeneration | Future High StreetsFund | consultationcarried | onsiteand continuesto people out | publicrealm construction end date
to supportthe out forKingsway and | delivers deliver of Poverty | December2024. Improving/increasing
regeneration of Stretford | tender process for improvementsto | improvements active travel, improving the business
with a focus on Public construction works Barton Road to Barton Road and shopping environment, attracting
Realmand highway completed junction, junction, investment, increasing footfall, dwell
improvements Kingsway, Kingsway, time and spend, improvingthe overall
ChesterRoad, ChesterRoad, environment of the area. Linked KPls:
Edge Lane & Lacy | Edge Lane & Improve overall employment rate.
Street. Ensure Lacy Street. Improve employees paid at/above the
schemeis Ensure scheme real living wage
monitored and ismonitored
Milestones are and Milestones
met are met
Town Centres - | Deliverthe programme of | PublicRealmworks | PublicRealm Supporting | Schemesare completed ontime
Regeneration | publicrealm commence on works completed people out | leadingtoimproving/increasing active
improvementsin RegentRoad, George of Poverty | travel,improvingthe businessand

Altrincham

Streetand Market
Street

shopping environment, attracting
investment, increasing footfall, dwell
time and spend, improving the overall
environment of the area, higher
satisfactionratings. Linked KPI:
Improve overall employment rate




Issue/Theme | Actions Timescale - YR1 Timescale - YR2 Timescale - YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority

Employment | Work with GMCA and Engagementwith Developplan UKSPF Skillsand | Supporting | To be agreed as part of the Skillsand

and Skills partnersto developa GMCA People Project | peopleout | People Intervention Plan which
projectlistforyear 3 listto be of Poverty | supports communitiesto upskill and
UKSPF Skillsand People submitted and find better paid employment. Linked
intervention which willgo implemented if KPls: Improve overall employment
live in 2024/25 funding agreed rate. Improve employees paid

at/above the real living wage

Employment | Work with GMCA to Promote featureon | Holdan annual Holdan annual | Supporting | Annual eventheld orsupported to

and Skills expand the Good good employer event/ promote event/ promote | people out | promote Good Employment Charter.
Employment Charteras charterin Business feature ongood feature Ongood | of Poverty | Feature Good Employment Charterin
initial way todrive Bulletin/social media | employercharter | employer business bulletin / Increased number
development of a real inbusiness charterin of employers take up Good Employer
Living Wage City Region; bulletin business Chartermembership whichinturn
encourage inclusivity and bulletin will lead to better pay and conditions

diversity incompany
leadership; and ensure
employers have mental
healthand wellbeing
supportinplace, pay the
real living wage and offer
secure andflexible
workplace

for Trafford's workforce. Linked KPIs:
Improve overall employment rate.
Improve employees paid at/above the
real living wage




Issue/Theme | Actions Timescale - YR1 Timescale - YR2 Timescale - YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority
Employment Establish and deliveran Preparation of an Annual jobfair Annualjobfair | Supporting | Annualjobfairsand annual
and Skills employment and skills approach foran and Annual and Annual peopleout | careers/apprenticeship fairs held
calendar of events Annual jobfairand careers/ careers/ of Poverty | supporting peopleinto new
annual careers/ apprenticeship apprenticeship employment opportunities, reducing
apprenticeship fair fairheld fairheld poverty. Linked KPls: Improve overall
employment rate. Improve employees
paid at/above the real livingwage
Employment Developanemployment | Compilation of Projectstobe Projectsto be Supporting | Increasingnumbers of local residents
and Skills programme andfocus on | development developedin developedin people out | intoworkor training, reducing
those areas of the opportunities. Partington otherareas of Poverty | poverty. Increased take up of digital
borough whichare inthe | Bringtogethersocial devices and people with digital skills.
greatestneede.g. value commitments Linked KPIs: Improve overall
Partington from major employment rate. Improve employees
developments. paid at/above the real living wage
Develop marketing
and engagement
planfor key
stakeholders
Employment Supportingemployers Developmentofan SupportTrafford | Support Supporting | 20 new apprentices supported.
and Skills particularlyinkeysectors | approach to support | businessesto Trafford people out | Improve overall. Linked KPIs: Improve
to take on apprentices Trafford businesses | upskill andrecruit | businessesto of Poverty | overallemploymentrate. Improve
utilising Trafford Council | to upskillandrecruit | 10 new upskill and employees paid at/above the real

Apprenticeship Levy
giftingfunds and the GM
apprenticeship levy
matchmaking service

new apprentices

apprentices per
year

recruit 10 new
apprentices per
year

living wage




Issue/Theme | Actions Timescale - YR1 Timescale - YR2 Timescale - YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority
Employment Develop adigital learning | Feasibility Studyinto | One new digital One newdigital | Supporting | Two new digital community learning
and Skills hubto Increase the development of community community people out | hubsestablished. 100 volunteers
amount of people who digital community learninghubset | learninghubset | of Poverty | recruited andtrained which will assist
are digitally upskilled in learninghub / up / Identifyand | up/Ildentify Trafford residentsto access vital
Trafford and recruitand Identify and support | supportpriority and support online services and gain skills for
trainlocal residents to priority groupswho | groupswhoare priority groups future employment opportunities.
become digital volunteer | are digitally excluded | digitally excluded | whoare Linked KPIs: Improve employees paid
champions e.g.olderpeople, e.g.olderpeople, | digitally at/above the real living wage.
women, BAME women, BAME excludede.g. Improve overall employment rate.
groups groups/ 50 olderpeople, Improve residents' digital accessvia
volunteers women, BAME device lending scheme
recruitedand groups/ 50
trained volunteers
recruitedand
trained
Employment Work with partners, Commence Review and Review and Supporting | 20 start-up network sessions held or
and Skills including Enterprising development of update content/ | updatecontent | people out | supported. Supportgrowth,
You/Business Growth business advice 10 Start-up / 10 Start-up of Poverty | investmentand employment
Hub, to provide accessor | sectionforthe Invest | networksheld or | networksheld opportunities for Trafford residents.
signposttosupport. in Trafford toguide | supported or supported Linked KPIs: Improve employees paid

Develop the business
start-up network to
provide networking and
support for new start-
ups. Targeted supportfor
identified priority groups
e.g. Trafford Hong
Kongers, women, over
50's, BAME owned
businesses

those who are self-
employed

at/above the real living wage.
Improve overall employment rate




Issue/Theme | Actions Timescale - YR1 Timescale - YR2 Timescale- YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority
Employment | Work with GM ESOL 50 residentsaccess | 300 residents 300 residents Supporting | 1350 residents access ESOL provision
and Skills Advice Service, Trafford ESOL provision access ESOL access ESOL peopleout | inTrafford, increase skillsand
College and other through AEB in provisionthrough | provision of Poverty | employmentopportunities. Linked
learning providers to Trafford / 100 AEB inTrafford/ | throughAEBin KPIs: Improve overall employment
develop, promoteand people accessESOL | 300 people Trafford / 300 rate. Improve employees paid
coordinate ESOL through alternative | access ESOL people access at/above the real living wage
provision using AEBand funding through ESOL through
alternative funding for alternative alternative
those residents unable to funding funding
access AEBe.g. Hong
Kong BNO holders
Communities, | Social Value - Deliveron | Commence Deliverand Deliverand Supporting | Social Value Co-ordinatorin post,
Social Value key elements of the recruitment of Social | update Social update Social people out | social value interventionsforlocal
and VCFSE Social Value ActionPlan | Value Co-ordinator | Value Action Value Action of Poverty | communities are identified with
Support inline with the Social (subjecttosecuring | Plan.PilotSV Plan.Setup businesses providing helpand
Value Charter external funding). Brokerage Event | processto assistance to Trafford communities
Promotion of Social | to provide showcase what’s where they are most needed. Action
Value Chartertakes | opportunity of been achieved Planismonitored and delivered.
place through matching SV and provide case Social Value seminars either held or
various offersfrom studies/examples promoted annually. Linked KP1I:
communications businessesto of good practice. Added SV as a % of contract value
channels throughout | Community Produce annual

the term of the Plan.
Social Value seminar
eitherheldor
promoted annually

Groups. Social
Value seminar
eitherheldor
promoted
annually.

report. Social
Value seminar
eitherheldor
promoted
annually




Issue/Theme Actions Timescale - YR1 Timescale - YR2 Timescale - YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority
Communities, Raise awareness of the Agree anapproach | Deliveractions Deliveractions | Supporting | Role of volunteers and the VCFSE
Social Valueand | role of volunteersand and deliveractions | arising arising people out | sectoris promoted and associated
VCFSE Support the VCFSE sector and arising of Poverty | action planactivityis updatedand
identify opportunities to delivered which assists local Trafford
promote/celebratethe organisations and upskills those that
contribution made by the volunteer
sector
Communities, Review the Inclusive Review completed | Deliveractions Deliveractions | Supporting | Opportunitiesto ensure the
Social Valueand | Economyand arising arising people out | resilience of the VCFSE sectorare
VCFSE Support Communities Team's of Poverty | identified, signposted and actions
offertothe VCFSE fromthe review are completed.

community identifying
opportunities to support
resilience and growthin
the sectorinline with the
Trafford VCFSE strategy

Supportthe promotion of
volunteering as a pathway to
employment within Trafford




Issue/Theme | Actions Timescale - YR1 Timescale - YR2 Timescale - YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority
Communities, | Identifyspecific Community needs Quarterly Quarterly Supporting | Social Value offers and community
Social Value community priorities analysisundertaken | community needs | community people out | needs are effectively brokered to
and VCFSE through working with and matched, where | analysis needsanalysis | of Poverty | ensure maximum benefit for
Support Trafford's Community appropriate toSocial | undertakenand undertakenand Trafford's communities
Hubs and wider Value opportunities | matched, where | matched, where
communities toaddress appropriate to appropriate to
identified needs through Social Value Social Value
Social Value interventions opportunities opportunities
Climate Complete Greening Studiesare Developmentof | Delivery of Addressing | The two studies will be complete by
Change/Green | Trafford Park and Low completedand an approach to actions our March 2023. Actionsarisingfromthe
Economy Carbon Park studiesand | findings addressfindings | contained climate Trafford Park studies are addressed
identify opportunitiesfor | communicated of the studiesto | withinthe crisis, where resources are identified over
delivery of findings include studiesif Addressing | the course of the Plan. Ensure links
investigation of adequate our made to Climate Change Delivery
resourcesto resourcesarein | climate Plan. Attract investment, support
deliverany place crisis business growth, increase

agreedaction
plans

employment opportunities forlocal
residents, improve the overall
environment of the area. Linked KPls:
Reduce borough wide CO2 emissions
(kilotonnes). Reduce vehicle miles
travelled onroadsin Trafford
(millions). Increase number of electric
charging points per 100,000
population




Issue/Theme | Actions Timescale - YR1 Timescale - YR2 Timescale - YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority
Climate Promotion of the Carbon | Feature promotions | Feature Feature Addressing | A total of nine bespoke promotions
Change/Green | Neutral Action Plan of the Carbon promotions of promotions of our will be developed overthe course of
Economy across the business Neutral ActionPlan | the Carbon the Carbon climate the Plan. TEES Action Plan to make
community, particularly | highlightedinthe Neutral Action Neutral Action | crisis, specificreferenceinits activities to
inrelationtostakeholder | Business Bulletin. Plan highlighted | Plan highlighted the Carbon neutral Action Plan.
engagementincluding inthe Business inthe Business Linked KPIs: Reduce borough wide
promotional campaigns. | Ensure that ongoing | Bulletinevery Bulletinevery CO2 emissions (kilotonnes). Reduce
work within the guarter. quarter. vehicle milestravelled onroadsin
Carbon Neutral Trafford (millions). Increase number
ActionPlanis of electriccharging points per
embedded, where 100,000 population
appropriatein
relevant thematic
partnershipssuch as
the TEES Group.
Climate Actively encourage sign Encourage signup to | Encourage sign Encourage sign | Addressing | Include promotion within atleast nine
Change/Green | up to the Growth Hub’s the Green Pledge up to the Green up to the Green | our Business Bulletins. Linked KPls:
Economy Green Business Pledge. through highlighting | Pledge through Pledge through | climate Reduce borough wide CO2emissions
benefitsinthe highlighting highlighting crisis, (kilotonnes). Reduce vehicle miles
Business Bulletin benefitsinthe benefitsinthe travelled onroadsin Trafford
every quarter. BusinessBulletin | Business (millions). Increase number of electric
every quarter. Bulletin every charging points per 100,000
quarter. population




Issue/Theme | Actions Timescale - YR1 Timescale - YR2 Timescale - YR3 | Corporate | Project KPIs / Corporate Plan KPIs
2022/23 2023/24 2024/25 Plan
Priority

Development | DevelopaDevelopment | Complete Communicate Development Supporting | Overarching Development Framework

Framework Framework for Trafford Development findings of Frameworkisin | peopleout | vision developed by March 2023.
Wharfside setting out Framework Development pace and used of Poverty | Ensure Development Frameworkis
indicative land use to Framework. to guide complementary tothe Placesfor
include improvements to Determine use of | development Everyone Plan and Local Plan and has
openspacesand the mix Development for the Trafford close alignmenttothe emerging

of residential and
commercial space to
provide developers with
clearexpectationsfor
future development

Frameworkin
policy context
linkedto
production of
Trafford Local
Plan

Wharfside area

Design Code. Attractinvestment,
increase employment and housing
growth, improve the overall
environmentand create a 'sense of
place',increase footfall, dwell time
and spend, improve publictransport
and active travel. Linked KPI: Reduce
borough wide CO2emissions
(kilotonnes)




